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Best Practice I   2018 – 2019 

1. Title of the Practice 

    SKP Employee Credit Co-operative Society Ltd. Kamptee 

 

2. Objectives 

 To motivate the society members for savings, self – dependence and cooperation. 

 To cater the emergency economical needs of the members. 

 To provide quick loans to the needy members of the society.  

 To undertake the different programs for the social and economical development 

of the members. 

 To develop the environment of unity and economical freedom among the 

members. 

3. The Context 

Seth Kesarimal Porwal College has a Credit Co-operative Society named as S. K. P. 

College Karmachari Sahakari Pat Purwatha Sanstha Limited Kamptee. It was established 

in 1978 with the purpose to assist the college employees economically in their urgent 

needs. The membership of the society can be attained only by the permanent employees 

(teaching and non-teaching) of the college after the completion of probation period. The 

society has been successfully running for last 41 years. It has catered the urgent needs of 

the members by sanctioning loans to them in a very short period of time. It began as a 

small sapling in 1978 and today it has been flourishing as a huge tree of 130 members. 

The society initiated the short term and long term loan facility in the beginning and 

gradually, introduced RDs, DBRDs, Death Benefit Schemes and retirement benefit 
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schemes for the members. The society has been acquiring ‘A’ grade for last 20 years. 

Every year, the meritorious wards of the members are felicitated by the society. The 

society gives them cash prizes on the occasion of the annual meeting. Teachers are also 

felicitated by the society for their extra ordinary achievements in academics like Ph.D. 

 

4. The Practice 

SKP Employee Credit Cooperative Society was established in 1978 and has been running 

successfully for last 41 years. The distinctive feature of the society is that there has been 

an unopposed election of the office bearers since the establishment of the society. All the 

members unanimously accept the decision of the chairman in connection with the 

appointment of the office bearers. The chairman of the society is the principal of the 

college. Another striking feature of the society is that the office bearers have been 

working without any remuneration, incentive or payment. The society did not record any 

dispute or grievances throughout the years. The society has also developed its own 

software for the smooth functioning of the loan transactions. The best practice of the 

society is to sanction quick short term or long term loans to the needy members, RD 

(Recurring Deposits) and DBRD (Death Benefits Recurring Deposits) facilities. The 

short term loan limit is Rs. 60,000. The society ensures to make this amount available to 

the needy member within a single day so that he/she can use it as an emergency fund. 

Every member of the society feels economically independent because society is always 

ready to cater the needs of the members and the repayment of loans (EMI) is salary 

attached. The long term loan limit is 4 lakhs. This amount of loan is also credited to the 

needy employees in a day or two. The duration of repayment is 5 to 6 years.  

Society offers 8% and 9% interest on one year and two year RDs respectively. This 

facility develops a saving habit among the members. There are few RDs which run for 3 

to 5 years and society gives a fine interest of 11% on them which is comparatively more 

than of the nationalized banks. The extra ordinary feature of the society is DBRD (Death 

Benefits Recurring Deposits). DBRD is a sort of insurance to the members in which if 

the employee or the member passes away in service and he is carrying any loan, he/she is 

exempted from the loan. The loan amount exempted to the dead member is not adjusted 

by the society; it is recovered from the other members equally. This practice not only 

saves the society from the economical collapse but also creates an incredible bonding 

among the members (staff). Mr. Nashik Bansod (Lab Attendant) passed away on 25th 

October 2018 and his nominee was paid Rs. 1,95,998/- by the society under this scheme. 

Society also felicitates the retiring employees on their superannuation ceremony by 

handing them over a cheque of their savings and Rs. 3,000/- as a token of love and 

affection. 
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5. Evidence of Success 

 Teaching and non-teaching members of the college become conscious of the values 

 which the society nourished, treasured and practicised. Teachers, members of the non 

 teaching staff and all the stakeholders are cooperating for the spectacular progress of 

 the society. The society has been achieving grade ‘A’ for last 20 years. It did not record 

 any conflict of interest from any member since its establishment.  

 Following are the list of evidence of success for the session 2018 – 2019 

 Balance Sheet 2018-19 

 Profit and Loss Accounts 

 Minutes of the annual Meeting 

 Certificate of Death Benefit given to Mr. Nashik Bansod under DBRD scheme 

 

6. Problems Encountered and Resources Required 

 A huge demand of loans from the employees at times cannot be fulfilled due to the 

 shortage of reserved fund. Society does not take any loans from other banks to fulfill 

 the loan demands of the members because it will increase the interest rates against the 

 repayment which may affect their monthly budget. 

All the office bearers including the chairman and the secretary are the regular employees 

of the college. Apart from discharging their all academic (Teaching/non-teaching) and 

administrative duties they are finding time to work for the progress of the society. 

Society faces the problem of full time man power but the executive body of the society 

manages everything by giving their extra time for the betterment of it. 

 

7. Notes 

 Notices regarding the distribution of dividend and the meetings of the society were 

 displayed on the notice board time to time.  

 

Following evidence of works of society for the session 2018 – 2019 is attached herewith for 

reference: 

 Balance Sheet 2018-19 

 Profit and Loss Accounts 

 Minutes of the annual Meeting 

 Certificate of Death Benefit given to Mr. Nashik Bansod under DBRD scheme 
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